IQAC OF THE RAJIV GANDHI GOVERNMENT COLLEGE, SAHA (AMBALA)

PROPOSED INSTITUTIONAL STRATEGIC/ DEVELOPMENT PLAN
SESSION 2025-2026

With reference to the guidelines received through letter no. 9/4-2024 Stat NAAC dated
31-05-2024, from the office of Hon’ble Additional Chief Secretary to Govt. of Haryana, Higher
Education, Chandigarh. The proposed Strategic plan of Internal Quality Assurance Cell for the
session 2025-26 is as under: -

1) To organize an Orientation program for the newly enrolled students in the first week of
August 2025.

2) A Cultural program — Talent Search Function is to be organized in the month of
September 2025, to look for the talent among the students.

3) An Alumni Meet to be organized in the month of September 2025.

4) To fulfill the essential condition of NEP-2020, the Mid- Term Examinations will be
organized in the First week of October 2025 for Odd Semesters and in March 2026 for
Even Semesters.

5) Meetings with all the Heads of Departments will be arranged on monthly basis to discuss
the performance and need of other corrective actions required to improve the
performance of the students.

6) Various Curricular activities will be organized as per the proposed activity plan submitted
by all the Departments.

7) An Inter- Disciplinary National Level Seminar will be organized under the IQAC.

8) A Training program/ Workshop & Extension Lectures will be organized under the
Placement Cell of the College to increase the knowledge of the students.

9) Extension Lectures will be organized under Intellectual Property Rights (IPR) cell of the
College.

10) Recruitment of new students as NSS Volunteers & NCC Cadets will be completed under
the NSS and NCC of the college.

11) Seven Days Camp and One Day camps will be organized under NSS as per the guidelines
of Kurukshetra University, Kurukshetra.

12) Mentor Classes will be organized twice a month for mentoring of the students.

13) A Blood donation camp will be organized under Red Cross Society of the College.

14) A Health Check-up/ Aneamia Checkup camp, Self- Defense workshop, Extension
lectures on Health & Hygiene for girls students and various competitions will be
organized under the Women Cell of the College.

15) It is decided to celebrate days of National Importance to spread sense of Patriotism
among students.

16) Yoga & Meditation camps and Annual Athletic Meet will be organized in the month of
November 2025 or Feb/ March 2026, according to the grant and guidelines received from
the office of Hon’ble DGHE.



17) Intra- Mural and Extra -Mural sports activities will also be organized/ facilitated for the
students during the session 2025-26. Selected students will be sent for Inter College
Competitions to be organized at Kurukshetra University, Kurukshetra.

18) A College level Science Exhibition will be organized in the college and students will be
prepared to participate in Inter College Science Exhibition.

19) AQAR (Annual Quality Assurance Report for the session 2024-25 will be submitted to
UGC-NAAC portal within time.

20) A College Convocation and Annual Prize Distribution are proposed to be organized in
March/ April 2026.



